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Tire Dealers 2016
Leaked Air During 2015

· The Modern Tire Dealer annual industry issue (January 2016) reported that 2015 shipments of US passenger replacement tires, the largest of all categories, totaled 204.5 million, a 1% decrease from 2014’s 206.6 million. 
· With the record number of new vehicles sold during 2015, it’s not surprising that shipments of OE (original equipment) passenger tires increased 3.9% to 48.1 million units, the most since 2006. The 2016 forecast are 50 million units.
· In the truck categories, the 29.0 million light truck tires shipped represent a very minuscule increase from 2014, while OE tire shipments declined 4.2%. For medium/heavy truck tires, 2015 shipments increased 4%, and OE shipments 8.6%.
Consumer Tire Distribution Channel Market Share, 1976 vs. 2015

	Channel
	2015
	1976

	Independent tire dealers
	· 60.5%
	· 39.0%

	Mass merchandisers
	· 13.0%
	· 29.0%

	Warehouse clubs
	· 9.0%
	· 0.0%

	Auto dealerships
	· 8.0%
	· 2.0%

	Tire company-owned stores
	· 7.5%
	· 10.0%

	Miscellaneous outlets
	· 2.0%
	· 20.2%



Modern Tire Dealer, January 2016 issue
A Bit More Optimism for Second Half of 2016

· Despite a milder 2015–2016 winter, independent tire dealers sold more tires during December 2015 and January and February 2016; and 67% of those who Modern Tire Dealer surveyed expected passenger tire sales to improve during the near term. 
· Later survey results reported in the September issue of Modern Tire Dealer found that the demand for replacement tires increased ever so slightly during July (the last month of data) compared to July 2015.
· Analysis in the September issue forecasted “decent volume growth” during the second half of 2016 because of lower fuel prices, which leads to more miles driven, and overall job growth, which should continue to drive new and used vehicle sales.
How Tire Dealers View Near-Term Business, March–July 2016

	Categories/View
	March
	April
	May
	June
	July

	Passenger tires: will improve
	· 50%
	· 50%
	· 0%
	· 50%
	· 20%

	Passenger tires: will worsen
	· 0%
	· 0%
	· 0%
	· 0%
	· 0%

	Passenger tires: will stay level
	· 50%
	· 50%
	· 100%
	· 50%
	· 80%

	Truck tires: will improve
	· 50%
	· 50%
	· 25%
	· 50%
	· 17%

	Truck tires: will worsen
	· 0%
	· 0%
	· 50%
	· 0%
	· 17%

	Truck tires: will stay level
	· 50%
	· 50%
	· 25%
	· 50%
	· 67%



Modern Tire Dealer, September 2016 issue

Little Forward Momentum for Brands
· Of the total of 233.5 million consumer tire shipments for 2015, the major tire companies had a 64.7% share; followed by imports, 19.3%; private, 9.0%; and associate, 7.0%.

· For 2015, Goodyear continued its dominance in its share of US replacement consumer tires, garnering 13.0% of the passenger tire market compared to #2 Michelin, at 9.5%, and 12.0% of the light truck tire market compared to #2 BFGoodrich, at 8.5%.
· Fast forward to August and Modern Tire Dealer’s report on net sales during the first half of 2016 for three major tire brands were all lower than the first half of 2015: Goodyear, -7.9%; Michelin, -2.6%; and Pirelli, -3.4%.
US/Canadian Leaders in New Tire Sales, Fiscal Year 2014 vs. 2015

	Company
	2014
	2015
	Change
	Company
	2014
	2015
	Change

	Bridgestone
	$8.8 B
	$8.1 B
	-8.6%
	Hankook
	$1.3 B
	$1.2 B
	-8.3%

	Goodyear
	$7.4 B
	$7.2 B
	-2.8%
	Yokohama
	$1.3 B
	$1.2 B
	-8.3%

	Michelin
	$7.3 B
	$6.6 B
	-10.6%
	Sumitomo
	$900 M
	$800 M
	-12.5%

	Continental
	$2.9 B
	$2.6 B
	-11.5%
	Pirelli
	$640 M
	$560 M
	-14.3%

	Cooper
	$2.5 B
	$2.2 B
	-13.6%
	Kumho
	$700 M
	$500 M
	-40.0%

	Toyo
	$1.4 B
	$1.2 B
	-16.7%
	
	
	
	


Modern Tire Dealer, January 2016 issue
Dealers Adopt to Industry Evolution

· A major challenge for dealers during 2016 has been large inventory volumes primarily because of the mild winter; and as late as August, 50% thought inventories were still too large. Inventories should decline with the forecast for a snowier/colder winter.
· Contributing to dealers’ inventory issue is the increasing numbers of tire sizes. According to the Tire & Rim Association, there were 348 radial passenger tire sizes, 248 radial and bias light truck tire sizes and 15 specialty tire sizes during 2015, or a total of 611.
· Independent dealers are also trying to remain competitive in light of another major manufacturers offering tire brands online, although a Philadelphia-area dealer stated that at least 90% of his in-store consumers from tire Websites are first-time customers.
Top 10 US Independent Tire Dealers, 2016
	Dealer
	Location
	Total Outlets
	Dealer
	Location
	Total Outlets

	Reinalt-Thomas Corp.
	Scottsdale, AZ
	917
	Express Oil Change
	Birmingham, AL
	146

	TBC Corp.
	Palm Beach Gardens, FL
	759
	Rent-A-Wheel/Rent-A-Tire
	Los Angeles, CA
	124

	Monro Muffler Brake Inc.
	Rochester, NY
	548
	Tire Discounters
	Cincinnati, OH
	101

	Les Schwab Tire Centers
	Bend, OR
	399
	Belle Tire Distributors
	Allen Park, MI
	99

	Mavis Tire Supply Corp.
	Millwood, NY
	332
	Town Fair Tire Centers
	East Haven, CT
	91


Modern Tire Dealer, July 2016 issue
Commercial Sector Is Rolling

· Although 2015 shipments for the commercial tire market increased 4% to 18 million units, the 14.6% increase in truck tires imported from China, or 9.4 million units, drove the price of a Chinese truck tire to less than the cost to retread a tire. 
· This may be the reason that the retreaded truck tire shipments declined almost 4% during 2015, although the 48 million units were still considered a good result.
· According to the responses of Modern Tire Dealer’s 2016 truck tire and maintenance survey, both commercial tire dealers and commercial fleet owners ranked Michelin as #1 for quality, with the next four: Bridgestone, Goodyear, Continental and BFGoodrich. 

Commercial Tire Dealers’ Carried and Primary Brands and 

Fleet Owners’ Used and Primary Brands , 2016

	Dealer Brands
	Carried
	Primary
	Fleet Brands
	Used
	Primary

	Bridgestone
	48%
	38%
	Bridgestone
	71%
	25%

	Firestone
	48%
	34%
	Goodyear
	60%
	20%

	Continental
	46%
	31%
	BF Goodrich
	54%
	9%

	Goodyear
	45%
	30%
	Michelin
	54%
	33%



Modern Tire Dealer, June 2016 issue
Brands’ Online Tire Sale Controversy

· Michelin North America announced during August 2016 that it would become the second major manufacturer to start selling tires online, its BFGoodrich brand. Goodyear Tire & Rubber Co. was the first with online tire sales, during January 2015.
· Although Michelin said its intention is not to undercut retail dealers selling BF Goodrich tires, many dealers don’t view it that way; but, as a major player in the tire market, Michelin also had no choice given the ever increasing number of tires bought online. 
· Dealers are concerned that customers who buy tires online and have dealers install them won’t realize that the dealer is no longer responsible for accepting and managing warranty issues. Other dealers say they are re-evaluating their association with Michelin. 
Google Metrics for Vehicle Tire & Tire Parts, Q4 2015

	Platform
	Search Queries
	Impressions
	Clicks

	Overall
	· +19.62%
	· +25.7%
	· +36.64%

	Desktop
	· -1.34%
	· -10.06%
	· -4.83%

	Mobile
	· +41.84%
	· +82.11%
	+101.06%

	Tablet
	· -1.34
	· +9.62%
	· +12.84%



Hedges & Company (Google), February 2016

Additional Analysis

As reported in THE MEDIACENTER’s October 2016 AutomotiveUpdate Report, total US September light vehicle sales were 1,434,483 and 13,101,286 year-to-date, or a 0.3% increase for 2016 through September. Selling the same number of vehicles during the remaining three months of 2016 would bring the year’s total to approximately 17.3 million units. It wouldn’t surpass 2015’s record-breaking performance, but that is still a large number of new vehicles, all of which will be riding on OE tires and will need replacement tires during the next three to five years.
A more important category for tire dealers, however, is used car sales, as almost all of those vehicles will need replacement tires much sooner. According to Edmonds Q2 2016 Used Vehicle Market Report, there were 9.8 million used vehicles sold during the quarter, a 1.8% increase over Q2 2015 – and the average retail price of $19,367 was the highest for any quarter ever.

A search and analysis of The Media Audit’s CrossTab Reports feature based on its Fall 2015–Winter 2016 survey data for multiple US markets, representing almost 48 million Americans, offer some interesting data details you can share exclusively with your clients. 
Adults 18+ Who Plan to Buy a Used Vehicle 

And Their Annual Household Income
	Annual Household Income Ranges
	Primary Persons
	Percent
	Target Index

	$15,000–$24,999
	235,826
	· 6.0%
	· 102

	$25,000–$34,999
	319,899
	· 8.1%
	· 110

	$35,000–$49,999
	530,657
	· 13.5%
	· 104

	$50,000–$74,999
	854,070
	· 21.7%
	· 112

	$75,000–$99,999
	736,318
	· 18.7%
	· 103



Based on The Media Audit’s Fall 2015–Winter 2016 surveys
The important insight revealed in this table is that adults 18+ with an annual household income in the range of $50,000–$74,999 and who plan to buy a used vehicle are the largest group in primary persons, percent and target index. A person would need income in this range to afford Q2 2016’s average used vehicle price of $19,367, according to Edmunds. Even those with household incomes of as much as $99,999 are second in primary persons and percent.
These, therefore, are also the target audiences for tire dealers, as it can be accurately extrapolated that people with household incomes at these levels are likely to replace the tires on their used vehicles by necessity as well as choice, and have the income to purchase them. 
Sources: Modern Tire Dealer Website, 10/16; Hedges & Company Website, 10/16; Good Car Bad Car Website, 10/16; Edmunds Website, 10/16; The Media Audit Website, 10/16.
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